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Background: The changing security policy landscape and so-
cietal environment (Russia's war of aggression against
Ukraine, OPLAN DEU, the 2023 National Security Strategy, in-
creasing extreme weather events) confront the THW, as the
federal organisation for civil protection and disaster manage-
ment, with fundamentally new demands. The transition from
traditional disaster management to civil defence and civil pro-
tection is not only an operational but also a social challenge:
for organisational structures, for volunteer and full-time staff,
and for the relationship with the population and with democ-
racy.

Focus Areas: Thematically, the pilot project deals with the
availability and role understanding of THW members in long-
lasting, hybrid and military scenarios, the (new) role of the pop-
ulation and societal polarisation, and the influence of artificial
intelligence on the future of voluntary engagement.

Objectives: The overarching objective is to strengthen resili-
ence for civil protection through the systematic integration of
social science perspectives. In addition, the project intends to:

1. establish a central knowledge management structure within Photo: THW/Jérdme Klein
the THW (KNOW-HUB) that will systematically identify

knowledge gaps and needs within the THW, establish needs-

based social-scientific civil protection research, and consoli-

date and make available existing knowledge; Duration: 2026 — 2030
2. initiate a comprehensive learning process drawing on the Region: Nation-wide, international
experiences of civil protection in Ukraine and, where relevant, Funded by: Federal Agency for Technical Relief (THW)

further countries as well as past scenarios;

3. accompany the upcoming changes at the level of opera-
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tional personnel (motivation and understanding of roles); and
Project lead THW:
4. also take into account the THW’s continuing (and newly Dr. Petra Kriiger (THW)
emerging) tasks within disaster management. Project lead AKFS:
Approach: Literature analysis, expert interviews, transdiscipli- Dr. Cordula Dittmer (ditimer@a-kfs.de)
nary workshops, quantitative and qualitative surveys, piloting Research associate AKFS:
and evaluation. Marie-Luisa Messerschmidt (messerschmidt@a-kfs.de)
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